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AZ9 – Outpatient Information
Future State Features

Appropriate data elements and standards (including classification and clinical coding standards) to support both the clinical and the 
administrative information needs of Sector stakeholders;
Appropriate standards and mechanisms for collecting validated, consistently formatted data in a timely fashion;
Processes and supporting technologies that ensure practitioners and other stakeholders are provided with appropriate access to 
the data;
Governance (ownership, stewardship, custodianship) of the Outpatient Information is clear and allows the information (and 
governance of it) to evolve over time;
Appropriate reporting and data analysis functions;
Inclusion of NHI and HPI identifiers

This roadmap focuses on: 
Delivering the governance and operational platforms required to establish and manage the NNPAC outpatients information, and 
ensuring that data validation, error correction and transmission are as automated as possible 
Collect outpatients information more regularly so more up-to-date information is accessible   
Ensure that appropriate audiences have appropriate access to NNPAC outpatient information
Progressively add value to the NNPAC outpatient information to meet the information needs of an expanded target audience

Increasing the standardisation of purchase unit definitions and units of measure, giving priority to high-volume purchase units
Increasing the completeness of data, in particular addressing cases where purchase unit information is difficult to collect
Ensuring the information needs of ACC are met
Include the HPI identifiers as the HPI system becomes ready and DHBs are able to support its use
Assess the feasibility of expanding the breadth of the collection to include community and domiciliary purchase unit information
Assess the feasibility of incrementally implementing clinical data capture within outpatient information directly from source and/or from 
linkages such as NHI and other methods of identification  
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Key: Future Initiatives / ProjectsActive or Planned Not core to this Action Zone but strategically important
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Identified Sector Activity

• Ministry of Health – NNPAC 
Project - Phase 1  

• Ministry of Health (NSDP) –
National Collection 
Governance Review

NZ Health NW >                                         AZ 1: Increased use of Trusted Connectivity                              > Connected 
Health

Strategy >                                   AZ 12: Clinical Coding / Terminology                                > 
Implementation

Enquiry >       AZ 2 & AZ 3: Availability of NHI and HPI in Primary Care     > 
Online 

Implementation of Standards 

National Non-admitted Patient Collection (NNPAC) Phase 1
focused on a core audience of DHBs and Funders

Improved Functions for Analysis & Reporting

Refinements in standardisation and completeness of data

Potentially Expanded Scope of Collection to Cover the Information 
Gaps between 1° and 2° Care

Clarify 
Scope of 

Outpatient
s

Review of National 
Collections Governance

Increased Audiences (Information Use) including Primary, Community, Policy, 
Research
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